COUNCIL OF THE COUNTY OF MAUI

ECONOMIC DEVELOPMENT, ENERGY,
AGRICULTURE, AND RECREATION
COMMITTEE

November 18, 2016 Committee

Report No.

Honorable Chair and Members
of the County Council

County of Maui

Wailuku, Maui, Hawaii

Chair and Members:

Your Economic Development, Energy, Agriculture, and Recreation
Committee, having met on November 1, 2016, makes reference to the
following:

1. County Communication 16-170, from the Director of Parks
and Recreation, transmitting a proposed resolution entitled
“AUTHORIZING A GRANT OF A LEASE OF COUNTY
RECREATIONAL SPACE TO BOYS & GIRLS CLUBS OF MAUI,
INC. (HAIKU CLUBHOUSE).”

The purpose of the proposed resolution is to authorize the
Mayor to enter into a lease with Boys & Girls Clubs of Maui,
Inc., for the Haiku Clubhouse, for a term expiring on June 30,
2046, at an annual rent of $1.

2. Committee Report 16-167, from your Committee,
recommending the following: (1) adoption of a proposed
resolution entitled “AUTHORIZING A GRANT OF A LEASE OF
COUNTY RECREATIONAL SPACE TO BOYS & GIRLS CLUBS
OF MAUI, INC. (HAIKU CLUBHOUSE)”; and (2) filing of County
Communication 16-170.

At its meeting of October 21, 2016, the Council recommitted
Committee Report 16-167 to your Committee.

Your Committee noted a desire to discuss concerns raised about the
area covered by the proposed lease and any impact Clubhouse use might
have on the public’s ability to use the Haiku Community Center. The
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Director of Parks and Recreation clarified the lease area and said the
Clubhouse is under the same roof as the Community Center, but
separated from the Community Center hall. Your Committee notes the
Clubhouse is one of three separate buildings under a large over-arching
roof. It is shown on Exhibit “B” to the proposed lease as the structure
closest to Haiku School, on the left side of the complex, within the area
enclosed by a dashed line.

As noted in Committee Report 16-167, the property is identified as
a portion of tax map key (2) 2-7-008:127, comprising an area of 3,850
square feet. The organization intends to continue the use of the premises
for a drop-in youth center for ages 9-17, with programs addressing
character and leadership, education and career development, health and
life skills, the arts, and fitness and recreation.

Pursuant to Section 3.36.090, Maui County Code, the Council may
authorize, by resolution, the grant of a lease of real property at less than
fair market value.

A representative of Boys & Girls Club of Maui, Inc., informed your
Committee the organization has operated these programs since 2000 on a
permit basis, serving over a hundred children daily, with many coming
from Haiku School to participate in after-school activities. These activities
include mentoring and homework help; maintenance of the area around
the property, such as painting over graffiti; soccer league; and various
clubs, such as the Hawaiian Cultural Club, the Film Club, and the Video
Club. The representative added the organization provides a support
system for families of the participating children, as well as annual
Thanksgiving dinners and Christmas shows.

The Director of Parks and Recreation stated the fair market rental
value of the clubhouse is $1.6 million over the term of the lease ($4,444
per month). He said the organization provides a much-needed service in
the Haiku community, and the Department fully supports the lease.
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Your Committee voted 4-0 to recommend adoption of the proposed
resolution, filing of Committee Report 16-167, and filing of the
communication. Committee Chair Guzman, Vice-Chair Cochran, and
members Crivello and White voted “aye.” Committee member Couch
abstained. Committee members Hokama and Victorino were excused.

Your Economic Development, Energy, Agriculture, and Recreation
Committee RECOMMENDS the following:

1. That Resolution , attached hereto, entitled
“AUTHORIZING A GRANT OF A LEASE OF COUNTY
RECREATIONAL SPACE TO BOYS & GIRLS CLUBS OF MAUI,
INC. (HAIKU CLUBHOUSE),” be ADOPTED;

2. That Committee Report 16-167 be FILED; and

3. That County Communication 16-170 be FILED.

This report is submitted in accordance with Rule 8 of the Rules of

the Council.
//A\

DON S. GUZMANﬂair

ear:cr:16066ab:cmn






Resolution

0.

AUTHORIZING A GRANT OF A LEASE OF COUNTY
RECREATIONAL SPACE TO BOYS & GIRLS CLUBS OF MAUI, INC.
(HAIKU CLUBHOUSE)

WHEREAS, Boys & Girls Clubs of Maui, Inc., a Hawaii
non-profit corporation, desires to obtain a lease of
certain County real property identified as Tax Map Key
Number (2) 2-7-008:127 (por.), comprising an area of
approximately 3,850 square feet, more or less, to continue
use of the Premises for a drop-in youth center for ages
nine through seventeen, with programs addressing character
and leadership, education and career development, health
and life skills, the arts, and fitness and recreation; and

WHEREAS, the proposed Lease of County Recreational
Space ("Grant Agreement"), is attached hereto and by
reference made a part hereof as Exhibit "1"; and

WHEREAS, pursuant to Maui County Code Section
3.36.090, the Council of the County of Maui may authorize

the grant of a lease of County real property by resolution;

now, therefore,



Resolution No.

BE IT RESOLVED by the Council of the County of Maui:

1. That pursuant to Section 3.36.090, Maui County
Code the grant of the Lease is hereby authorized; and

2. That the Mayor and the Director of Finance or
their authorized representatives may execute the ,Grant
Agreement and Lease; and

3. That certified copies of this resolution be
transmitted to the Mayor, the Director of Finance, the

Director of Parks and Recreation, and Boys & Girls Clubs of

Maui, Inc.

APPROVED AS TO FORM
AND LEGALITY:

/Qm\}\‘m 1 CMQ

' spkBRPARD
e uty Corporatlon Counsel
County of Maui
(LF 2016-0274)




LAND COURT SYSTEM REGULAR SYSTEM

Return by Mail (X) Pickup ( )

To: DEPARTMENT OF FINANCE
County Of Maui
200 South High Street
Wailuku, Maui, Hawaii 96793

Affects TMK Nos.: (2)2-7-008:127 (por.) Total No. of Pages:

BOYS & GIRLS CLUBS OF MAUI, INC.
LEASE OF COUNTY RECREATIONAL SPACE
(Haiku Clubhouse)

THIS LEASE, made this day of ,» 2016, by
and between the COUNTY OF MAUI, a political subdivision of the
State of Hawaii, whose principal place of business and mailing
address is 200 South High Street, Wailuku, Maui, Hawaii 96793,
hereinafter referred to as "Lessor", and the BOYS & GIRLS CLUBS
OF MAUI, INC., a Hawaii nonprofit corporation, whose mailing
address is 100 Kanaloa Avenue, Kahului, Maui, Hawaii 96732,
hereinafter referred to as "Lessee", and collectively referred to

as the "Parties"; and

EXHBT * L.
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| WITNESSETH:

WHEREAS, the Lessor is the owner of that certain parcel of
land which Lessee desires to lease a portion of to provide for a
drop-in youth center for ages nine through seventeen, with programs
addressing character and leadership, education and career
development, health and life skills, the arts, and fitness and
recreation; and

WHEREAS, Lessee has operated from these premises since 2000,
and desires to perform its programs as more fully described in
Exhibit “A”, attached hereto and made a part hereof; and

WHEREAS, the County of Maui supports Lessee and hopes to
assist Lessee by issuing this Lease so that Lessee may continue to
conduct its activities on the premises; NOW, THEREFORE,

Lessor, for and in consideration of Lessee's covenants and
agreements set forth herein, does hereby agree to grant a lease to
Lessee and Lessee hereby accepts said lease on the terms and
conditions set forth below:

A. Premises. The leased area includes a building of
approximately 3,850 square feet, more or less, situated on a
portion of property identified as Tax Map Key Number (2)2-7-
008:127(por.), more particularly described and shown in Exhibit
"B", attached hereto and by reference incorporated herein,
hereinafter referred to as the "Premises."

B. Use of Premises. Lessee shall use the Premises for a

for a drop-in youth center for ages nine through seventeen, with

2016-0274 2
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programs addressing character and leadership, education and career
development{ health and 1life skills, the arts, and fitness and
recreation. The use of the Premises for any other purpose shall
require the prior written approval of Lessor, through its Director
of the Department of Parks and Recreation ("Director").

C. Term. ~ This Lease shall commence upon execution and
expire upon the 30th day of June 2046, unless sooner terminated as
provided herein. "

D. Rent. Lessor reserving and the Lessee vielding and
paying to the Lessor the nominal rental amount of ONE DOLLAR
($1.00) per annum, payable to the County of Maui, Department of
Finance, at Lessor’s address designated herein or as otherwise
designated in writing by Lessor, in advance, within ninety (90)
days of execution of this lease, the receipt and sufficiency of

which is hereby acknowledged.

E. Parking lot. Lessee may have temporary, non-exclusive use

of the parking area adjacent to the Premises. Lessee shall not
restrict the public’s use and access of the parking lot which
serves Haiku Park and Community Center, adjacent to the Premises.

F. No disturbance. Lessee acknowledges and confirms that

the Premises is located on public park property and is adjacent to
Haiku Park and Community Center, a public park facility used by
the general public. Lessee and anyone claiming under Lessee,
shall limit their activities to the Premises covered by this

Agreement and will exercise its rights in a manner causing as

2016-0274 3
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little interference as reasonably possible with the use of Haiku
Park and Community Center and its parking lot. Lessee and anyone
claiming under Lessee shall obey reasonable rules, regulations,
instructions and/or directions of Lessor and Lessor’s officers,
employees, or agents with respect to same.

G. Permit Required. If Lessee desires to have temporary,

exclusive use either of the parking lot or Haiku Park and Community
Center, or both, Lessee shall apply for a use permit with the

Department of Parks and Recreation.

H. Additional Covenants, Terms and Conditions. Additional

covenants, terms and conditions of this Lease are set forth in
Exhibit "C" attached hereto and by reference made a part hereof.

I. Grant requirements. Within three (3) weeks after the

end of each fiscal year, Lessee shall transmit to the Department
of Parks and Recreation a report, using Exhibit "D", containing

the following information for the previous fiscal year:

1. Program status summary;

2. Program data summary;

3. Summary of participant characteristics;

4. Changes in real property tax assessment for the real
property;

5. Earnings from the grant of real property; and

6. Narrative report.

IN WITNESS WHEREOF, the Parties hereto have caused these

presents to be executed on the date set forth above.

2016-0274 4
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APPROVAL RECOMMENDED :

Director of Departm
of Parks and Recreation

APPROVED AS TO FORM
AND LEGALITY:

Depyty Corporation Counsel
County of Maui
(2014-3358)

2016-0274

LESSOR:

COUNTY OF MAUI

By
ALAN M. ARAKAWA
Its Mayor

By

DANILO F. AGSALOG
Its Director of Finance

LESSEE:

BOYS & GIRLS CLUBS OF
MAUI, INC.

(Signatdre)

Lesle Aﬂm s koucha

Prlnﬁ Name)

Its (?:ttﬂbl

(Title)

By ‘¢€?152£
(Sdnature)

Ked l\[ L. Pearson

! (Print Name)

1ts CHEF BXEUTIVE 0Pt ces

(Title)
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STATE OF HAWAII )

COUNTY OF MAUI )

On this day of , 20 , before me personally
appeared ALAN M. ARAKAWA, to me personally known, who, being by me
duly sworn, did say that he is the Mayor of the County of Maui, a
political subdivision of the State of Hawaii, and that the seal
affixed to the foregoing instrument is the lawful seal of the said
County of Maui, and that the said instrument was signed and sealed
on behalf of said County of Maui pursuant to Section 7-5.11 and
Section 9-18 of the Charter of the County of Maui; and the said
ALAN M. ARAKAWA acknowledged the said instrument to be the free
act and deed of said County of Maui.

IN WITNESS WHEREOF, I have hereunto set my hand and
official seal.

Notary Public, State of Hawaii

Print Name:

My commission expires:

NOTARY PUBLIC CERTIFICATION
Doc. Date: # Pages:
Notary Name: Judicial
Circuit:
Doc.
Description:
Notary
Signature:
Date:
2016-0274 6
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STATE OF HAWAIZI )
SS.

COUNTY OF MAUI )

On this day of , 20 , before me
appeared DANILO F. AGSALOG, to me personally known, who being by
me duly sworn, did say that he is the Director of Finance of the
County of Maui, a political subdivision of the State of Hawaii,
and that the seal affixed to the foregoing instrument is the lawful
seal of the said County of Maui, and that the said instrument was
signed and sealed on behalf -of said County of Maui pursuant to
Section 9-18 of the Charter of the County of Maui; and the said
DANILO F. AGSALOG acknowledged the said instrument to be the free
act and deed of said County of Maui.

IN WITNESS WHEREOF, I have hereunto set my hand and official

seal.
Notary Public, State of Hawaii
Print Name:
My commission expires:
NOTARY PUBLIC CERTIFICATION
Doc. Date: # Pages:
Notary Name: Judicial
Circuit:
Doc.
Description:
Notary
Signature:
Date:
2016-0274 7
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STATE OF dlimsu )

. ) SS.
County & Main, )
On this ZDJM day of May , 20, before me personally
appeared K(’Im L. Pearéoﬂ ¥ + to me personally known, who,
being by me duly sworn or affirmed,

did say that such person
executed the foregoing instrument as the free act and deed of such

person, and if applicable, in the capacity shown, having been duly
authorized to execute such instrument in such capacity.

IN WITNESS WHEREOF, I have hereunto set my hand and official
seal.

2 Nota#y Public, State of ?ﬁﬁﬂ i
S Print Name: Jfﬁ//i/ﬁ M. MQLAH‘V
S My commission expires: 5/2—7/20/7

NOTARY PUBLIC CERTIFICATION
Doc. Date: (| ndaty J # Pages: 35

Notary Name: ‘ Judicial
7.25 ine . Mol san Circuit: ZI\J
Doc. .
DE§Cflpthn: Z/LKALAQJ 1elénd oy,
{of Naew 8lhsuse S M b,
a 3 ¢ nomry 2% 2
:‘?-‘:-1.mm 3

Notary . _ %, T
Signature: \,ﬁA (,;{,LL,[a,.,,__, "?,'E'orm W

s 5o oou

2016-0274 8
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STATE OF ‘Qg,ww )
) Ss.

Cmmz’q of Mau: )
On this chA day of I/M[w/ + 20 /b, before me personally

appeared Lgs/o.A4as Vokoweh; , to me personally known, who,
being by me duly Sworn or affirmed, did say that such person
executed the foregoing instrument as the free act and deed of such
person, and if applicable, in the capacity shown, having been duly
authorized to execute such instrument in such capacity.

IN WITNESS WHEREOF, I have hereunto set my hand and official
seal.

3 2
éﬁ "gkfk.ﬁz ’i;%7 _ .
&’.". .'f?f;”; NLc1 rse l’/h ' Vﬂl(— Kﬂ./&— /

5: ; m ' j:_ Notary Public, State of \fuuai;
=',‘ %No N Print Name: Kg[w,\m M. Me LA
[ AT ’ N \\\
"%@Hﬁ“:‘&\“ My commission expires: 5/.'.97/925/‘7
(I )]
L
NOTARY PUBLIC CERTIFICATION
Doc. Date: [(',u{[2 &/ # Pages: 35"
Notary Name: 7 _ Jqdicigl Z’Lﬂ(
(agine M. Melasn Circuit:
Doc.
Description: ZM N 1oo men /- i,
) ] PR N MM.M”I”
Yoy Nacke ( I/pug s‘&"_\. ------ %"
b S " NOTARY % =
goi RAuc. s <
:, -, Comm. No, ,': 5
Notary % %"'p-"m-"'.\ g
o] . Z, et e
. . . ‘%, VIR
Signature: ) j LA Ve '/4 L//f,/[_ Loare ) (S
Date: 585 Lo

2016-0274 9
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COUNTY OF MAUJ |
DEPARTMENT OF PARKS AND RECREATION

MAUI COUNTY GRANTS OF REAL PROPERTY

APPLICANT

Legal Name of Organization: %\{5 + Q‘KLS cLues oF Maul , NE

Address: (00 KarlALoA Avenlue

KAHULUL , HAWALL A6T22
Director/Manager: KEMA! Vearsonl
Phone: (808) 2H2~U262 ro: 249 _paco
Organization President: WAW\;I me’ﬁ.g’é’é

Phone: (808) 633—3734 Fax:
Contact Person (Grant Writer): ke""’\l PeALsON

Titte: (HHEP Excaamve SFRCER_ Phone: (BOR) 24&4{-3{,3
Xt o>

Total annua) budget of organization: s K, L{~ Mictio

Has the applicani applied for funds Fom the County of Maui this fiscal year?

[ ¥es Source: twumqr b AL, (ommudn penlesdupaemts Dvo

Specify Lease or License
TERM OF LEASE/LICENSE ?UESTED: 9 0 years
TYPE OF REQUEST: New [ JRenewal [ Extension

DESCRIPTION OF PROPERTY:

Please provide the Tax Map Key Number, Address (if available), Metes & Bounds description (if available)
and area (Le.___ sq. fi, __ acres) of real estate for which lease/license is being requested.

A2 Toe 1270 000
In one (1) sentence, DESCRIBE THE INTENDED USAGE of the facility/site for which the lease/license is
being requested.

The Hauku Clubhouse. prevides a safz 4 Secuie, envivenment-
that entewrnges O mepmbers +0 A i besk 1 everytiug
trey do with the help of cur stuff of pesibe wle models,

EEXH'BIT"_B_"
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NARRATIVE APPLICATION

INSTRUCTIONS:

= Be sure 1o respond 1o each of the following questions.
=" State the question OR number of your responses 1o correspond with each guestion.
= Please limit your narrative response 1o ten (10) pages.

1. Provide a description of the nature and purpose of the agency requesting the Jease or
licgnse-10-occupy, including: X
de goals and objectives of the organizatian
population clientele served
services provided (including numbers Served)
{4 sources of funding/support for the organizalion’s services and activitjes
administrative/management structure

2. Please explain the intended usage of the facility (or site) for which the lease/license-to-
occupy is being requesied. Include information about:
the specific use(s)/activity(ies) lo be conducted at the Tacility/site
4 the reason and justification of need for these services/activities
the target population {o be served af the f: acility/site
the estimated average number of people using the facility/site on a weekly basis
ﬁ the frequency of use (ie. daily, monthly, quarterly, etc. and number of hours per day)
of the facility/site

3. Explain how/where the services/activities described above are currently being carried out
and how use of the requested Tacility/site will improve delivery of these
services/activities.

4. Describe the management plan for the facility/site. Who and how will daily management
of the facility/site be handled?

5. What would the impact be on the services/activities 1o be conducted a/through the
Tacility/site IF a Jease/license to occupy is not pranted?

6. i major impravements/construction is planned on the requested site, please provide the
fdoUowing:
budget including projected costs and funding sources and amounts. Please identify
[5 firm/committed funding sources and amounts.

description of the planned improvement including plans or at Jeast a conceptual
drawing(s) of the facility.
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APPLICANT SUBMITTAL

Ky i | WATPEY o e 1 : '

HE ﬂ'\IQ {a RS Curbe OF MAit ANC (Apglicant) submits this application 1o receive a
grant of real property lease/license to occupy for __ HAIEU CLlBi4osE (Pioject Title)
and hereby agrees 10 utilize and manage the real property according 10 the terms and conditions of the
lease/license to occupy agreement. The Department of Parks and Recreation reserves the right 10 revake the
lease/license to occupy agreement al any time the applicant/granice is not in compliance with the terms of
said agreement and in accordance with the cancellation provisions contained is said agreement. It is the
policy of the County of Maui and for those who do business with the County 1o provide equal employment
opportunities to all persons regardless of race, physical disabilities, color, religion, sex, age or national
origin as mandated by Federal Civil Rights Act, as amended, and any other federal state laws relating 10
equal employment opportunities. .

AUTHORITY AND CAPACITY OF APPLICANT

The applicant assures that it has the authority and capacity to develop and submit the application, and 1o
manage the real property for which a lease/license to occupy is being requested and to carry out programs
pursuant to the application.

QUALIFYING STANDARDS FOR APPLICANTS

An applicant making a request Jor a grant of real property shall mect all of the following standards: (Please

check all boxes which your orpanization complics with)

E( Be a profit organization incorporated under the laws of the State of Hawaii, or a nonprofit organization
determined to be exempl from federal income tax by the Internal Revenue Service and in good
standing with the State Departmen! of Commerce and Consumer Alfatrs; '

As a nonprofit organization have a board of directors whose members have no conflict of interest and
serve without compensation;

'JH ave signed bylaws, chanter of incorporation and policies which describe the manner in which
business is conducted. Such documents shall include provisions relaing 10 nepotism, potential conflic
of interest situations, non discrimination and financial audil requirements;

E/Be licensed and accredited in accardance with applicable requirements of federal, state and county
povernments, as necessary;

'fe current in all state, federal and local 1ax payments and;

Post and maintain the following drug free policy for staff and program participants, “This is a tobacco,
alcobol and drog free work place and program.” Wherever appropriate, the applicam also agrees to
integrate alcohol, tobacco, and other drug free messages and prevention materials, information and
activities into programs/activities it conducts at the County property for which a leaseflicense 10
occupy is being requested.

RECORDS AND REPORTS

The applicant shal} submit an annua) report using the prescribed formai as appended 10 the lease/license 10
occupy agreemen,
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GRANT CONDITIONS

The applicant agrees to comply with the Tollowing conditions before recejving a grant of real property:
Al Employ and/or have under contract such person(s) as are qualified 1o manage the real propenty
for which a lease/license 1o occupy is requested;

B. Employ and/or have under contract such person(s) as are qualified (o engage in the activity 1o
be conducted in the County facility for which a Jease/license 10 occupy is requested; and
provided thal for nonprofit organizations, no two or more members of a family or kin of the
first or second degree shal] be employed or under coniract by the organization;

C. Comply with applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age. physical handicap, marital
status, parental status, arrest and court record, National Guard participation, or HIV infectjon;

D. Provide certification of necessary insurance;

E. Comply with such other requirements 1o ensure adherence by the provider or recipient with
applicable federal, state, and county laws; and

F. Allow the Department of Parks and Recreation and County Auditors ful] access 1o records,
reports, files, and ather related documents in order that the program, management,
administrative and fiscal practices of the recipient may be monitored and evaluated {0 assure
the proper and cffeciive administration of the program/activities for which use of County real
property is being requested.

RECOGNITION

The grant recipient will give the County of Maui appropriate recognition in all County-funded programs,
audio/visual, publicity and adventising. and printed materials. .

GRIEVANCE PROCEDURE

The applicam will adopt a grievance procedure 10 assure proper accounting for any concerns and
complaints aboul its programs or services that may arise from its members, employees, clients or from
other members of the public. :

DISCLOSURE OF INFORMATION

Al information, data, or any other materia} provided 1o the County by virtue of this application shall be
subject to the Uniform Practice Act (UIPA), Chapter 92F, Hawaii Revised Starues. All such material is
deemed government record, open 10 the public and may be provided 10 ather public and/or private funding
sowrces.

CONTINUED ELIGIBILITY

Any recipient or provider who withholds or amits any material facts or deliberately misrepresents such
facts 1o the County of Maui shall be in violation of the terms of this agreement. Such recipient or provider
shall be prohibited from receiving any gramt, subsidy, purchase of service, or lease/license agreement from
the County of Maui for a period of up to five years.
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UNSIGNED PROPOSALS WILL NOT BE ACCEPTED!

A /V/C Q /'01//0/%5/{

§1gﬁarure of Pres;dem/Chalrpcrson/OLher Auvthorized Officer Date
WALLa€e RESTIDGE  (HEF vpLunlTEsR. 0FECER-
Print Name and Title ('3704@0 (2= 06¢T>

7((4/7@&0&4._\ /R.08, 20/

Signature of Directr/Manager Authorized Officer Date

KEI/LV PE;HQ.SO,J, CHET BYETUTIVE DFEicerR

Print Name and Title
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County of Mauj
DEPARTMENT OF PARKS AND RECREATION

Res] Property Lease/License Application
Financial Information
Include a copy of the current year operational budget for the programs/services conducted sUthrough the

facility for which you are requesling a lease/license to occupy. Show separately County grant income
apd expenses, if any.

YES NO
X 1. Are fees assessed for services/activities conducied aUthrough the County facility? 1f

YES, please explain (] fee schedule and (2} assistance provided to clients unable 1o
payfee. S &€ GrrAHED

X 2. Are any commercial activilies conducted at/through the faciljty?
IF'YES, please provide information on (1) pature of the activity,

(2) annual gross receipts, and (3) use/disposition of income generated,
(Attach separate sheet for explonarion.)

3. Doés your Board of Directors approve a budget before the star of tach fiscal year?
~ IINQ, please explain.

Do your Board meeting minutes show tha financia) statements are approved?
IfNQ, please explain.

S.  Are bank reconciliations and accounting done by someone other than the check
Signatory? If NO, plesse explain.

< % e ke

6. 1sthe agency free of any pending Ytigation, liens or judgments? 1f NO, please
Explain.

1 hereby certify thai this information is rue and carrect {o the best qf my knowledge.

i BOYC 4GS (85 0 0, o, (690)32-545

PirEcor . )
Prepared by: KerinleTu YOL&J&E‘P\, OF FindanicE . Wt .y /57//5—

Print Name/Title Signature Date

Certified by: kel/"v PGA'PW , CED ﬂ/‘b&)@&u’f—\""? ¢f. 20 £

Prim Name of Execulive Director/Board President Signature” : Date
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MAUI COUNTY GRANTS OF REAL PROPERTY
Boys & Girls Clubs of Maui, Inc.
Lease Application for Haiku Clubhouse, Haiku, Maui, Hawaii

December 2, 2015

NARRATIVE APPLICATION RESPONSES

1. Provide a description of the nature and purpose of the agency requesting the lease on:
license-to-occupy, including:
® Goals and objectives of the organization
s Population clientele served
= Services provided (including numbers served)
= Sources of funding/support for the organization’s services and activities
= Administrative/management structure

The Boys & Girls Clubs of Maui, Inc., is a non-profit 501 (c){3) organization operating drop-
in service facilities that provide a safe, supportive, non-judgmental, nurturing and
supervised environment where youth ages 9 to 17 years old can be themselves,
experience positive role models, and learn the values and skills that promote success.

Founded in 2000, the Mission of the Boys & Girls Clubs of Maui is to inspire and enable all
young people, especially those who need us most, to realize their full potential as
productive, responsible and caring citizens. We provide award winning, evidence-based
programs to meet our basic goals, which are to increase graduation rates, improve youth
fitness and health and to introduce young people to community service and leadership.

We serve over 9,000 Maui County youth annually through our six clubs and outreach
programs. The clubs are open after school; during intersession, breaks and school
holidays; and throughout the summer. When school is out, clubs are in. Our clubhouses
are located in Central Maui, Kahekili Terrace (accepts members as young as 6), Paukukalo
(accepts members as young as 6), Haiku, Makawao and Lahaina.

Membership is open to all, and we strive to ensure that all the youth in Maui County have
access to our quality youth development programs. Membership is $5 per year per
member ($10 per family), but we have scholarships available for those who cannot afford
it.

The clubs are staffed by youth development professionals who exemplify our values of
fun, respect, character development, education and ohana. Not just after-school
hangouts, our clubhouses are safe and positive places where young people come to have
fun, learn, do homework, develop social skills, express themselves creatively, and
participate in sports. Our young members develop a sense of belonging and connection
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to the club, and make connections with one or more trusted adults. Continual learning is
celebrated and reinforced in every interaction, activity, and area of the Club.

At Boys & Girls Clubs of Maui, we believe that success is within reach of every young
person who walks through the doors of our clubs.

BGCM has an annual opertaing budget of approximately $2.5 million. As a non-profit
agency, BGCM relies on a variety of resources to fund its operations. We receive a large
portion of our financial support from the County of Maui. Additional funds come from
the State of Hawaii and the federal government. We also pursue and receive funding from
private foundations and corporations. Additionally, we receive donations from individuals
and businesses through fundraising and philanthropy-based endeavors.

BGCM’s management structure includes a 20-member Board of Directors, the Chief
Executive Officer, the Chief Operating Officer, the Director of Finance, and 6 Unit
Directors (one for each club location) who report directly to the COO.

. Please explain the intended usage of the facility (or site) for which the lease/license-to-

occupy is being requested. Include information about:

* The specific use(s)/activity(ies) to be conducted at the facility/site

* The reason and justification of need for these services/activities

* The target population to be served at the facility/site

* The estimated average number of people using the facility/site on a weekly basis

* The frequency of use (i.e. daily, monthly, quarterly, etc. and number of hours per
day) of the facility/site

The facility is currently being used by the Boys & Girls Clubs of Maui as our Haiku
Clubhouse. The Haiku Clubhouse is a safe and secure environment that encourages our
members to do their best in everything they do with the help of our staff of positive role
models.

Core programs and activities decrease the amount of idle time youth have on their hands
and keep them from being bored. It is the comprehensive program that the Boys & Girls
Club of Maui has and will continue to provide that makes the program as successful as it
is.

The Haiku Club is open when school is out, parents are not at home, and youths need a
positive, nurturing place to go. It is when our young people have too much time on their
hands, yet too little to do, that they get into trouble. The Haiku site is open Monday to
Friday from 2 p.m. to 7 p.m. (except on Wednesday Early Release Days when we open at
1 p.m.). When schools are closed for the summer, during intersession and on holidays,
the club is open from 8 a.m. to 6 p.m.
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At the Haiku Clubhouse, we serve 325 members annually. Most of our members live in
the Haiku area and attend Haiku Elementary, Kalama Intermediate, King Kekaulike H.S. or
Kamehameha schools, although where a child lives or goes to school are not requirements
for membership in the club. On average, approximately 90 youth attend club activities on
a daily basis during the school year and 60 for the summer.

Our programs focus on five core areas: Character and Leadership; Education and Career
Development; Health and Lifeskills; Sports, Fitness and Recreation; and the Arts. Activities
are age appropriate and are designed to meet the needs of each individual member.

Explain how/where the services/activities described above are currently being carried
out and how use of the requested facility/site will improve delivery of these
services/activities.

The Haiku Clubhouse has been operating out of the Haiku Community Center location
since 2000 when Boys & Girls Clubs of Maui, Inc., was founded. It is conveniently located
to serve the youth of Haiku and the surrounding area, has adequate space for programs
and activities for the youth, has available parking, and enables us to provide a safe, secure
environment for our members. Over 60 Haiku Elementary students attend the club daily.
The youth members who attend Haiku Elementary walk directly to the club which is
located across the County of Maui Haiku field. This daily walk is safe for the youth because
itis in an open field and far from the busy roads, streets and highway in Haiku, Maui.

As such, it remains the ideal location for BGCM’s Haiku Clubhouse.

Describe the management plan for the facility/site. Who and how will daily
management of the facility/site be handled?

The Haiku Clubhouse is managed on a daily basis by the Unit Director (UD), whose office
is located in that facility. All of the Youth Development Staff assigned to the club report
directly 1o the Unit Director.

The Chief Operating Officer (COO) is responsible for the operation of all 6 of the BGCM
club facilities; all UDs report to the COO. Meetings are held monthly with all UDs and the
COO to ensure all programs and activities are being run effectively and efficiently. Any
issues that arise at the club are handled immediately through the chain of command.

All employees of BGCM must pass both a criminal background check and a drug test
before they are hired.
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5. What would the impact be on the services/activities to be conducted at/through the
facility/site IF a lease/license-to-occupy is not granted?

Boys & Girls Clubs of Maui relies on multiple sources of funding to run our programs and
other activities, including federal, state and local grants, funds from corporations and
foundations, as well as through our own fundraising efforts. Often, there is the
requirement that we either own or have a long-term lease on the facility we use as a
Clubhouse in order to receive grants and other types of funding. Without being able to
prove we can legally use this facility for many years, we may lose out on fundlng
resources, which will negatively affect our ability to provide needed programming to our
members.

Additionally, this location is ideal as a Boys & Girls Clubs of Maui facility. It meets all of
our needs for accessibility, available square footage, outdoor space, and hours of
operation. Currently, we know of no other facility that will meet our needs as well.
Without an acceptable facility, we would not be able to offer our programs and services
to the youth of this area.

6. If major improvements/construction is planned on the requested site, please provide

the following:
* Budgetincluding projected costs and funding sources and amounts. Please identify

firm/committed funding sources and amounts.
* Description of the planned improvement including plans or at least a conceptual

drawing(s) of the facility.

We have no plans at this time to make any improvements or changes to the facility.
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